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Case Study: IT Infrastructure Outsourcing at Schaeffer
Business Issues Leading Schaeffer to Consider Outsourcing
[bookmark: _GoBack]Schaeffer Corporation is considered a diversified manufacturer. The company’s plan to expand to international markets facilitates its IT infrastructure outsourcing. In this case, the company requires not only quality but also flexible IT resources. Therefore, the firm considers outsourcing its IT infrastructure for adequate IT resources from companies such as ABC. In this case, the outsourcing process will engage the Corporation’s workers with ABC to make a career with them as well as expand their experience as well as knowledge. What is more, Schaeffer Corporation does not have professional help desk workers. Therefore, for excellent business deals, the firm considers outsourcing to attain substantial services from ABC. 
In fact, IT is not one of Schaeffer Corporation’s core competencies; therefore, outsourcing will help the organization save some financial resources. In addition, the company requires an effective IT team to achieve its ambitious growth objective. In this case, the organization must look for enhanced information technology services and outsourcing is the best option. It is evident that expanding into extra countries as well as acquiring new organizations needs extraordinary IT support efforts (Lacity, Yan, & Khan, 2017). The company’s IT staff are stretched to the limits just to support the firm’s daily events. Therefore, the corporation is not able to support the magnitude that it will require when it expands to other countries. Simply put, the preceding business issues lead Schaeffer Corporation to consider outsourcing.    
Risks and Benefits to the Proposed Outsourcing Proposal 
It is important to comprehend that Schaeffer Corporation is an organization with considerable growth ambitions and they pursue to expand to various nations as well as acquire new organizations. Therefore, outsourcing its information technology infrastructure by using the firm’s well-trained individuals, software, and hardware resources (Patil & Wongsurawat, 2015). In this case, the fundamental deal is to retain the company’s systems development activities in the enterprise as well as outsource their information center operations, voice, as well as information telecommunications, distributed computing, as well as helps desk support for workers throughout the firm. What is more, the organization at hand believes that by retaining their schemes development in-house, it would offer the cleverness to acknowledge the business transformations. Thus, it is crucial for the corporation to receive high quality as well as flexible IT resources, as it will enable them to attain their strategic growth goals as well as expand the firm to more overseas nations. 
The outsourcing proposal allows Schaeffer Corporation to have considerable access to a substantial number of experienced individuals. It is noteworthy that the organization is already in about 10 countries of Europe with only seven individuals working in infrastructure. In particular, this is not enough considering the company’s intentions to expand. Therefore, in case the organization hires ABC, they have capable individuals as well as proper IT infrastructure to satisfy the requirements of the corporation. Moreover, ABC offers its workers training as well as different challenging technical opportunities to its employees. Therefore, it is evident that Schaeffer from ABC’s qualified staff. 
Furthermore, Schaeffer Corporation anticipates to benefit from the outsourcing firm by heightening the efficiency of managing their information networks as well as reducing outages of disrupting vital business events. On the same note, ABC will help Schaeffer to enhance its help desk service by offering an international help desk services with an integrated information base as well as a single process for all nations. Specifically, the aforementioned service will be the same across every country and this can be offered from any place that ABC provides the help desk service.   
On the other hand, the outsourcing proposal might present some risks. To begin with, the managers proposing the aforementioned process might not understand in detail what IT services their organization offers. What is more, the managers believe that there would not be a fixed cost for the contract; however, there would have to incur in expenses every time the outsourced firm has to deal with a particular problem. Therefore, some managers believe that this could be negative for their firm to not specify every service that should be offered by the outsource organization as well as that might contribute to misunderstandings as well as additional costs in future. Additionally, Schaeffer Corporation should be worried of the way to deal with a new problem in case it is not stipulated in the contract and in case that makes them spend more cash and the firm does not have the control over the aforementioned situation.   
Roles and Resources Associated with the Outsourcing Proposal
Before outsourcing, the company must understand what IT services it offers in detail. On the same note, the organization must comprehend every piece of tools available in every location (Chang, Gurbaxani & Ravindran, 2017). What is more, Schaeffer must understand its IT processes and the kind of workers it has to determine the scope of what might be outsourced as well as what is out of the scope. Similarly, Schaeffer must comprehend every service that the company is offering in every operations area that the enterprise is considering outsourcing. With that said, the required sources include financial and human resources. 
Supporting Rationale for the Recommendation
It is important to note that Moreno’s proposal to outsource IT has substantial merits and the company at hand should consider it. The reason is that Schaeffer Corporation wants to expand its operations to other overseas countries, but does not have sufficient and professional personnel to conduct its IT services. Therefore, outsourcing is the available best option. The reason is that hiring or training its own staff will take a long time and this will delay the company's plan to expand. Precisely, the recommendation to outsource Schaeffer’s IT service is considered better.  
Operational Metrics
The company realizes that its IT infrastructure costs in its European business are rising out of control. However, from the original outsourcing contract, Schaeffer Corporation was supposed to benefit from the capability of expanding internationally with little effort. The underlying reason for the aforementioned operation issues is that Europe is a difficult market to enter because the cultures are different. On the same note, it is expensive to handle multicultural issues. In addition, the company’s workers are still feeling frustrated concerning the quality of services that ABC was offering. For example, the heightening displeasure concerning the way ABC was dealing with desktop support.
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